EXPERIENCE OF PARTICIPATORY BUDGETING IN LITHUANIAN SCHOOLS
For two months in 2019, students from Eitminiskės gymnasium and Kalveliai “Aušra” gymnasium
discussed the needs of their school communities, learned how to make financial decisions in schools,
towns, and the European Union and decided how best to spend 1 thousand and 1,5 thousand euros of
their school budgets, respectively. To our knowledge, this is one of the first initiatives to measure the
impact participatory budgeting might have on students.

EITMINIŠKĖS GYMNASIUM
60 students

KALVELIAI ‘AUŠRA‘ GYMNASIUM
80 students

Klaipėda
Kaunas

Decided on 1000 euros
Proposed 7 projects

Vilnius

Decided on 1500 euros
Proposed 3 projects

The winning project
‘Gazebo‘

The winning project
‘We are for sports‘

Outdoor study space

Sports equipment

10 STEPS OF PARTICIPATORY BUDGETING
We agreed on the process of participatory
budgeting with the school administration.

6

Students exhibited their ideas in the
public space of the school.

We presented the initiative to the school
community.

7

Students presented their finalized ideas
to the rest of the school community and
asked each other questions about their
implementation.

8

Students, teachers and school
administration voted.

9

The schools committed to implement the
winning ideas by the end of this year.

10

We assessed the impact of the initiative.

Students proposed ideas about what they
would like to have in their school.
Students detailed their ideas and
estimated the costs needed for their
implementation.
Students were able to consult with the school
administration and teachers (consultation
group) and improve their ideas.

PARTICIPATORY BUDGETING AT YOUR SCHOOL – WHERE TO START?

Before implementing participatory budgeting, it is important to agree on:

THE SUCCESSES OF THE INITIATIVE:
Students better understand
their school budgets. After the
initiative, the number of students who
said that they were well aware of how
their school budget works increased by
nearly eight times from 1,5 per cent to
11,3 per cent.
More students know how
to engage in their school’s
activities. After the initiative, the
number of students who said they had a
strong understanding of how they could
cooperate with the school administration
increased by three times from 2,3 per
cent to 6,5 per cent.

7 out of 10 students would like to decide
on how to spend a part of their school
budget every year.
The number of students who know how
the European Union contributes to the
funding of their school has increased by
one third. Before the initiative 57,8 per cent of
students were not able to answer whether their
school has received any funding from the EU, while
after the initiative 37,8 per cent of students did not
have such knowledge.
4 out of 5 students enjoyed the
participatory budgeting process. This was
their first time working with such an initiative.

• A PART OF THE SCHOOL‘S BUDGET that can be • VOTING:
used for the participatory budgeting initiative;
» Who is eligible to vote – students, teachers,
administration of the school, parents?
• AMOUNT OF TIME that you would devote to the
» How many ideas can be selected during the
implementation of the participatory budgeting
voting process?
initiative;
• CONSULTATION GROUP
• GUIDELINES FOR IDEAS that could be
We suggest selecting 3-5 teachers and/or
implemented by the school, e.g.:
representatives of the school administration
» those that are beneficial for the whole
that could consult the students who are willing
community of the school;
» those that do not exceed the amount of X
to submit their ideas for the voting process.
Euros – a certain amount of funds;
» those that have not already been implemented
at the school;
» those that have already been implemented
at the school but need to be renewed;
» those that do not require extra costs for
their maintenance, nor extra labour for
their implementation.

„
I think this is an important
activity that helps us
improve our school

It’s a chance to be heard

It is an entertaining way
to cooperate within the
school community

“

If you have any questions or suggestions, please feel
free to contact us by e-mail: info@transparency.lt or
by phone: +370 5 212 69 51.
More information: www.dalyvaujamasisbiudzetas.lt

The project is funded by the European Commission Representation in Lithuania

